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Imperial IRWMP
Project Information Form
PURPOSE
The Project Information Form is to be used by project sponsors to submit proposed projects to the Imperial Water Forum to be considered for inclusion in the Imperial Integrated Regional Water Management Plan (IRWMP). Submitted Projects should help the Imperial Region meet the Imperial IRWMP's goals and objectives. Projects that may seek funding from Proposition 84 or Proposition 1E must be included in the Imperial IRWMP to qualify for grant funding.
 
INTRODUCTION
 
To submit a project to the Imperial Water Forum for inclusion into the Imperial IRWMP, please complete this form and submit it to ImperialIRWMP@geiconsultants.com.  It is recommended that you print a copy of this form for reference as you complete the document. Project sponsors may find it helpful to first prepare the responses using word processing software, then cutting and pasting final responses into this form.
 
1.   Each proposed project requires a separate form. 
 
2.   If the fields of the form are not highlighted, please click on the "Highlight Fields" button on the upper right hand corner of the form. This will highlight all fields to be filled out. Please note, fields outlined in red are required to submit the form. You can either click on the field to enter data or use the Tab button to tab through the form.
 
3.   To fill out a text field (i.e., a paragraph descriptor or address information), click the cursor in the field and type the necessary information. Some text is highlighted in red; these indicate questions that have further instruction. Place the cursor over the question and a box will pop up with further instruction. The help information is also listed at the back of this form.
 
4.   To select items in the drop down menus, click on the arrow to the right of the field and select an item. 
 
5.   To select a box or circle item, click on the box or circle to select it. 
 
6.   Please verify all information is correct and the form is as complete as possible prior to sending.
 
7.   To save the form go to File > Save As and save the document to your working directory. 
 
8.   Once you have completed the form please click on the "Submit" button in the upper right hand corner of the form.  Adobe will attempt to send the file immediately using the default e-mail system on your computer. If one is not set up to send e-mails automatically, please send the saved form as an attachment. If Adobe has used your default e-mail successfully, the sent submittal will be in your "Outbox" or "Sent" folder. You will receive a Notice of Receipt from the Imperial IRWMP e-mail. Please note this may take a few days to process.
 
9. You may also attach other project documentation to the e-mail if desired.
  
If you have any problems filling out or sending this form, please e-mail ImperialIRWMP@geiconsultants.com.
 
California Department of Water Resources IRWMP Planning Solicitation Package
California Department of Water Resources IRWMP Guidelines Prop 50/84/1E
DWR Documentation
http://www.imperialirwmp.org/
To Download Adobe Reader
http://get.adobe.com/reader/
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DRAFT
Imperial Region Goals and Objectives
Please check any area your project will assist the Imperial Region in meeting its Goals and Objectives. Must choose at least one.
Water Supply
Water Quality
Flood Protection and Stormwater Management
Environmental Protection and Enhancement
Other
Project Benefits
Please describe the expected benefits of your project. Provide quantifiable information where possible.
Does the project have any expected water supply benefits?
Does the project have any expected water quality benefits?
Imperial IRWMP
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Part 1-Basic Project Information, Relation to Imperial IRWMP's Goals and Benefits
12. Are you seeking co-sponsors within the Imperial Region for the project or would you be willing to partner with others on a project?
13. Does the project contribute to meeting specific Imperial IRWMP's Objectives?
Page 1
11. Primary Project Type
See Imperial's Goals and Objectives http://www.imperialirwmp.org/20100824%20WF%20GoalsObjectives_rev_16June2011.pdf
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17. Does the project have any expected flood protection or stormwater management  benefits?
19. Does the project have any expected ecosystem restoration and management benefits?
18.  Does the project have any expected demand management benefits?
20. Does the project have any expected recreation and public access benefits?
21. Does the project have any expected power cost savings and production benefits?
http://www.imperialirwmp.org/
16. Does the project have any expected measurable water supply yield benefits?
Project Benefits
 Please describe the anticipated benefits of the project as specifically as possible, providing quantitative or qualitative information whenever possible.
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22. Does the project promote economic development?
Local Planning Document Consistency
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Regardless of the project's readiness to proceed, the Imperial Water Forum intends to: a) document stakeholder needs and prepare for subsequent rounds of funding or future state funding opportunities; b) identify potential partners and project integration opportunities; and c) match proposed projects with funding sources for design and implementation money.
Part 2- Project Status, Needs, and Readiness to Proceed
25. Project Schedule: (Check the condition that applies)
Completion:
Project Schedule Information
Commencement:
Project Funding
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28. Do you plan on seeking funding for your projects from Proposition 84 for water resources projects, or from Proposition 1E for Flood and Stormwater projects? If no, you may skip to question 31.
29. Has local project funding and financing been secured?
30. Is there a plan and schedule to finalize the project funding and financing?
Imperial IRWMP
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Project Environmental Information
33. Do you have a plan and schedule to complete the environmental review?
Please note that project sponsors may be asked to provide copies of technical documents.  This could include feasibility and planning studies, design documents, economic analysis, rate studies or other supporting reports.   Lack of technical information should not preclude submittal of a project, and may identify needs and define future actions. 
Project Technical Information
31. Do you have project technical reports and documentation?   
Please note that project sponsors may be asked to provide copies of the environmental documents, or permit and compliance information.  Lack of environmental clearance should not preclude submittal of a project, and may identify needs and define future actions. 
32. Is the environmental documentation for the project complete?   
34. Does the project have the necessary permits and regulatory agency approvals?  
35. Do you have a plan and schedule to complete the permitting process?
Page 4
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CDWR Resource Management Strategies Applied
Reduce Water Demand
Improve Water Quality
Improve Flood Management
Practice Resources Stewardship
Please check all resource management strategies the project employs to meet the Imperial IRWMP goals and objectives, or help meet State eligibility criteria.
Increase Water Supply
State Program Preferences
Please check which of the state preferences the project would support. PRC § 75026.(b) and CWC §10544 state that preference will be given to project proposals that:
Page 5
36.
37.
Address Statewide Priorities
Please mark which of the specific Statewide Priorities for the IRWMP Grant Program the project would help meet.
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38.
39.
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2. Please list all partners or cosponsors; any agency that has agreed to cosponsor or participate in the project. For example, confirmed partners include Imperial County, City of Calexico. Potential partners include the City of El Centro, City of Imperial, and IID.
 
10. Please provide a one paragraph description of the project.
 
14. Please provide a detailed description of the purpose and need for the project. Include discussion of the project's goals and objectives and of the critical impacts that will occur if the project is not implemented.  This section should describe the purpose and need for the proposed project, including the problems or conflicts that are being addressed and the potential consequences or negative impacts of inaction. Please describe if the project is intended to support compliance with a specific regulatory requirement.
 
16. Where possible, please describe supply benefits in quantitative terms. For example, the project yield (acre feet),  volume of water treated (MGD),  population served,  acres of land irrigated, etc.  Include qualitative descriptions as needed.  For example,  the project will provide an alternative supply of water to be used in place of a current Colorado River water use, thus expanding the available supplies, or the projects will put poor quality water to beneficial use and create economic benefits without requiring additional  Colorado River water.
 
17.  Where possible, please describe flood control and storm water benefits in quantitative terms.  For example, the project will help reduce flooding on 100 acres of residential development, prevent flooding and closure of 1.5 miles city streets during 50 year events, and avoid $500,000 in estimated property damages.   Include qualitative descriptions where appropriate, for example:  the project will build regional retention basins that help the city support residential and commercial development by reducing  the loss of developable acres that would otherwise be committed to on-site stormwater retention ponds.    
 
18. Where possible, please describe demand management or water conservation benefits in quantitative terms, for example: the project will provide a substitute for Colorado River water use by providing 2500 acre feet of recycled wastewater for irrigation purposes; 
line 1 mile of canals preventing conveyance loss;  2500 water meters will be installed.   Include qualitative descriptions where appropriate.  For example, the project will save water through installation of water measurement devices and implement a two year leak detection and pipeline repair program in the City.
 
19. Where possible, please describe ecosystems restoration benefits in quantitative terms.  For example, the project will provide 100 acres of brackish marsh habitat and support 5 species of migratory water fowl.   Include qualitative descriptions where appropriate. For example:  the project will create open water habitat and incidental recreational benefits for bird watching.
 
20. Where possible, please describe recreation and public access benefits in quantitative terms.  For example, the project will increase accessible open space by creating 100 acres of wetlands that include a 20 car parking lot and handicap accessible bird viewing areas.   Include qualitative descriptions where appropriate.  For example, the project will help the County by combined stormwater retention ponds and soccer fields.
 
21. Where possible, please document power saving benefits in quantitative terms.  For example,  the project will increase the efficiency of the current plant operations and save 15% of the power required by the current plant to treat the same volume of water.  Include qualitative descriptions where appropriate.  For example,  the project will include solar panels to meet some of the demands, thus reducing greenhouse gas emissions.
 
22. Does the project provide any measurable economic benefits to the Imperial Region in terms of net economic activity, job creation and revenue generation to IID, Imperial County and/or the Cities here possible, please document power saving benefits in quantitative terms.  For example,  the project will increase the efficiency of the current plant operations and save 15% of the power required by the current plant to treat the same volume of water.  Include qualitative descriptions where appropriate.  For example,  the project will include solar panels to meet some of the demands, thus reducing greenhouse gas emissions.
 
27. The Total Estimated Cost (TEC) is the total cost of the project. Total planned local funding is the planned local funding. This can include direct expenditures (e.g.; land acquisition, design or environmental review services) or other in-kind expenses (e.g.; staff time). Total federal or other non-state funding includes all other planned sources of funding (e.g.; private sector partners), which could be used to meet local match funding requirements. Total unfunded costs are those which would be candidate for grand funding or represent the amount needed to plan, design and construct the project.
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