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Imperial IRWMP 

Water Forum Meeting Notes 

Date: Thursday, September 29, 2016 
Time: 10:00 pm – 12:00 pm 
Location: 2895 S. 4th Street, El Centro, CA - Room B 
 

Participants 

See the attached sign in sheet. 

Follow-up Actions 

Send notices to agencies requesting names of representatives and alternates, and activate the Imperial 

Regional Water Management Group. 

Summary of Decisions 

Topic Water Forum Decision 

Projects for Proposition 1 IRWM Disadvantaged Community Involvement 
Program Grant / Colorado River Funding Area Split (see attached list) in 
the amount of $725,000 

Approve 

Authorize Imperial County to sign Colorado River Funding Area MOU and 
administer Prop 1 IRWM DAC Involvement Program Grants 

Approve 

Amendments to Imperial IRWMP Water Forum and Regional Water 
Management Group Charter 

Endorse 

Meeting Notes  

Welcome, Introductions, and Agenda Review. 

Dale Schafer called the meeting to order at 10:22 a.m. Water Forum members were introduced, agenda 

was reviewed and ground rules were explained. 

New River Improvement Project – Calexico Area 

Jose Angel, Executive Officer, California EPA Colorado River Basin Regional Water Quality Control Board 

provided information regarding the New River Improvement Project west of the City of Calexico. Mr. Angel 

informed that in 2009 Assembly Member Victor Manuel Perez sponsored Assembly Bill 1079 to fund a 

New River Improvement project. Stakeholders from numerous local, state and federal agencies have been 

involved throughout the analysis process. The project idea was to improve water quality within the New 

River after it crosses the US/Mexico border into California. The City of Calexico and its residents have long 

been concerned with the health-related threats stemming from the state of the New River. 

Mr. Angel stated that the project was split in two phases: 1) Planning and Design including environmental 

documentation (NEPA/CEQA) for and design of a trash screen, conveyance (pipe) system and booster 

pump-back system for the New River in the Calexico area; and 2) Construction including installation of the  
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trash screen, conveyance (pipe) system and booster pump-back system that will pump treated City of 

Calexico wastewater from the city’s wastewater treatment plant back to the New River to be discharged 

into the river immediately downstream from the border. 

The stakeholders initially came up with four recommendations: a river parkway to allow for a conveyance 

(pipe) system, a trash screen, booster pump-back system and a disinfection facility. In regards to the 

downstream, it is recommended a wetlands type project occur.  

While justified and needed, the price for the entire project was too high and the disinfection facility was 

eliminated. The revised recommendation provides for the trash screen, the conveyance system extending 

beyond the metropolitan area near Highway 98, and the booster pump system. The original cost of $120 

million was reduced to $22 million. A wetlands project is recommended downstream of this project to 

improve water quality on the New River. 

The project will be able to move forward with Phase 1 as it may be fully funded by the State of California. 

The design team is waiting for direction from the California-Mexico Border Relations Council. CMBRC will 

have programmatic lead of the project and will be in communication with the various stakeholders 

including Calexico Border Patrol, IID, the City of Calexico, Imperial County, US General Services 

Administration, et al. to get the project going. It is anticipated that in October 2016 a firm will be chosen 

to design the project. It is expected to be a State agency.  

The goal is to use and maximize all the $2 million that is allocated for the region. 

Jorge Galvan, City of Imperial asked who will be responsible for the trash screen. Mr. Angel replied that 

the federal agencies in the area will probably work that out. But the project may also need a JPA among 

various stakeholders. 

Esperanza Colio-Warren, County of Imperial asked if the wetland area would fall under County jurisdiction. 

Mr. Angel stated that it would not.  

Ms. Colio Warren asked if the Gran Plaza extension had been considered. Mr. Angel responded that the 

existing plaza and proposed expansions had been considered. 

Mr. Angel addressed Ms. Colio Warren’s concern that the Imperial IRWMP funds do not serve the entire 

area of Imperial County. He remarked that while a lot of outreach occurred several years ago, additional 

outreach may be needed. During the Proposition 84 Imperial IRWM planning process, extensive outreach 

was made to Imperial Region stakeholders including all NGOs and disadvantaged communities. He stated 

that clearly the list of needs is much greater than the available funds under the California Department of 

Water Resources IRWM grant programs.  

David Bradshaw, Imperial Irrigation District asked what council the project is being referred to. Mr. Angel 

stated that it would be the California-Mexico Border Relations Council chaired by the CalEPA Secretary.  
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Anisa Divine, Imperial Irrigation District noted that the New River project fits well with the IRWMP mission 

and goals, as one of the goals relates to the protection and enhancement of aquatic ecosystems and 

wildlife habitat. However, it was not submitted during the call for projects for the 2012 Imperial IRWMP. 

Projects for Proposition 1 IRWM Disadvantaged Community Involvement Program Grant / Colorado 

River Funding Area Split 

Esperanza Colio Warren, Imperial County Community Economic Development strives to improve the 

livability of those residents within the Colonias. Six Colonias have recently been annexed by cities. 

However, the County still manages nine Colonias. Of those nine Colonias, three – Winterhaven, Bombay 

Beach and Palo Verde – are not within the Imperial IRWMP designated region. This is a concern for the 

Imperial County, because these three communities are in need of improvements to deteriorating water 

and wastewater systems. Ms. Colio Warren stated that she had not heard of the Imperial IRWM funds 

before and is troubled that these Colonias are not eligible for IRWM grant funds. Ms. Colio Warren 

proceeded with her presentation by providing socio-economic data within the three mentioned Colonia 

communities and respectfully requested that these areas be included onto the list of project for potential 

funding.  

Mr. Angel responded that he hears Ms. Colio-Warren's concerns loud and clear. Mr. Angel stated that he 

will go back to the State and express concerns.  

Dr. Divine indicated that the three Colonias were not included in the Imperial IRWM Region because either 

they are not served by IID (Bombay Beach is served by CVWD) or they are not part of the region’s 

watershed (Winterhaven and Palo Verde). Since they are not included in an IRWM region, they are not 

eligible for IRWMP grants. Dr. Divine noted that if the County and these communities wanted, they could 

propose to create their own IRWMP by going through the California Department of Water Resources 

Regional Acceptance Process. Once CDWR approved their region, they could develop an IRWM plan and 

become part of the Colorado River Funding Area for the purposes of sharing the available grant funds.  

Ms. Colio Warren proceeded to present the projects that are being proposed for the Proposition 1 IRWMP 

DAC Involvement Grant under the Colorado River Funding Area spilt. 

Decision: By consensus, the Water Forum approved the list of projects presented by Ms. 

Esperanza Colio Warren (see attached list) in the amount of $725,000. 

Colorado River Funding Area Split 

The proposed Colorado River Funding split among the IRWMP's was discussed and is described in the 

attached exhibit. 

Authorize Imperial County to Sign Colorado River Funding Area MOU and Administer Current Round 

of DAC Grants 

Mr. Andy Horne presented the information in regards to the MOU whereby the three Colorado River 

Funding Area IRWMP's have agreed on the funding split among those three agencies. Mr. Horne 

requested that the Water Forum approve delegating authority to the County of Imperial to execute the 
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MOU and authorize the County to administer the grant funding for the DAC Involvement grant on behalf 

of the Imperial IRWMP. 

Decision: By consensus, the Water Forum agreed to accept the above proposal presented by 

Mr. Horne authorizing the County of Imperial to execute the MOU and administer the grant. 

Water Forum and Regional Water Management Group Charter Update 

Mr. Horne informed the Water Forum that the charter was developed for the planning phase of the 

Imperial IRWM activity, and needs to be updated for the implementation phase. The needed action 

includes revisiting the membership of the Regional Water Management Group, allowing agencies to 

appoint elected representatives or agency staff as members of the RWMG, and activating the RWMG. 

Some other minor changes are made to roles and responsibilities to conform with the implementation 

phase the IRWMP. The proposed changes are highlighted in the attached Charter.  

 Decision: By consensus, the Water Forum endorsed the amendments to the Imperial IRWMP 

 Water Forum and RWMG Charter. 

Notice will need to be sent out to agencies, requesting names of representatives and alternates.  

Update on Availability of Future Funding  

Anna Aljabiry, CDWR provided updates to the Water Forum regarding Proposition 1 IRWM grant funding 

for the Colorado River Funding Area. The total amount is $22.5 million, with $2,250,000 that is dedicated 

to DAC involvement in the first round, and $18,675,000 remaining for future rounds. In the first round, 

which will focus on DACs, the regions will be provided ample time to prepare their applications. There will 

be scheduled appointments within the Colorado River Funding Area. Imperial IRWMP stakeholders will be 

invited to participate. Should an agency want individual meetings, that would be okay also. Future 

Planning Grant Proposal Solicitation Packages (PSPs) for implementation projects will be released through 

January, 2020.    

Next Steps: 

Send notices to agencies requesting names of representatives and alternates, and activate the RWMG 

Meeting adjourned at 11:41pm. 


