
Imperial  IRWMP 
Integrated Regional Water Management Plan 
July 15, 2010, 9:00 A.M. –11:00 A.M.  
SGD&E Renewable Energy Center 
1425 Main Street  
El Centro, CA 92243 

TIME	
   CONTENT	
   PRESENTERS	
  

9:00	
  	
  AM	
   Sign-­‐in	
   Staff	
  

9:10	
  AM	
   Welcome,	
  introduction,	
  agenda	
  review	
   Dale	
  Schafer	
  

9:25	
  	
  AM	
  

	
  

The	
  Imperial	
  IRWMP	
  Document	
  
• Work	
  elements	
  and	
  end	
  product	
  	
  
• Project	
  priorities	
  
• Review	
  handout	
  -­‐	
  Draft	
  IID	
  Plan	
  outline	
  	
  

Matt	
  Zidar	
  

9:35	
  	
  AM	
  

	
  

Overview	
  of	
  Water	
  Forum	
  Charter	
  	
  
• How	
  to	
  organize	
  and	
  manage	
  	
  
o 	
  Water	
  Forum	
  
o 	
  RWMG	
  	
  
o 	
  Program	
  Management	
  Team	
  
o Work	
  groups	
  

• How	
  operate	
  	
  
• How	
  to	
  make	
  decision	
  	
  
• Development,	
  endorsement	
  and	
  adoption	
  of	
  the	
  IRWMP	
  

Matt	
  Zidar	
  	
  

9:50	
  AM	
  

	
  

	
  

Discussion/Action	
  on	
  Water	
  Forum	
  Charter	
  	
  
• Questions/Comments	
  
• Options	
  
o Accept	
  now	
  
o Form	
  work	
  group	
  to	
  develop	
  
o Adopt	
  and	
  decide	
  on	
  8/19	
  
o Other	
  

Dale	
  Schafer	
  

-­‐	
  All	
  

10:20	
  AM	
   The	
  big	
  issues,	
  problems,	
  conflicts,	
  solutions	
   Matt	
  Zidar	
  

10:30	
  AM	
   Mission	
  statement,	
  goals	
  and	
  objectives	
  	
  
• Water	
  Supply	
  
• Water	
  Quality	
  
• Flood	
  Protection	
  
• Environmental	
  Protection	
  &	
  Enhancement	
  

Dale	
  Schafer	
  

10:50	
  AM	
   Next	
  Steps	
  	
  
Decision:	
  Adopt	
  Forum	
  Charter	
  
Discussion:	
  Mission:	
  	
  Goals	
  w/	
  Objectives;	
  Issues	
  &	
  conflicts	
  
Information	
  Topic:	
  Issues	
  &	
  conflicts	
  1.0	
  –	
  water	
  balance,	
  supply/demand	
  

Matt	
  Zidar 

11:00	
  AM	
   Adjourn	
   	
  

	
  


