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Integrated Regional Water Management Plan
http://imperialirwmp.org/

Date: Thursday, April 19, 2012, 9:00 — 11:30 AM
SDG&E Renewable Energy Center
1425 Main Street, El Centro, CA 92243

DRAFT WATER FORUM AGENDA

TIME

CONTENT

PRESENTERS

9:00 AM

Sign-in

Staff

9:10 AM

1. Welcome, Introductions, Agenda Review

Dale Schafer

9:20 AM

2. Current Events — Stakeholder News; CDWR slides
HANDOUT Grant schedule

Dale Schafer

9:40 AM

3. IRWMP Schedule to Completion

Anisa Divine

9:50 AM

4. Administrative Draft Review Committee (April 30 —June 15)
HANDOUT IRWMP Chapter Info (Chapter title, number of pages)
Action: Volunteers

Dale Schafer

10:10 AM

5. Implementation Plan Overview
HANDOUT Implementation Chapter Outline

Matt Zidar
Dale Schafer

10:40 AM

6. Future IRWMP activity

= |RWMP Update process
0 Formal —IRWMP Updates
0 Informal — Appendices, Projects List, etc.
= Data management for performance monitoring — what data to
collect; who & how to store, report
=  Performance monitoring — what to monitor; how different
from data management
= |[RWMP funding
0 IRWMP Water Forum logistics — 11D
0 IRWMP Prop 84 grant administration — City of Imperial
O Pay to write Prop 84 grant ( those who applied) — what if
DACs don’t have funds to contribute
0 Need agency/funding to collect data, write annual report

0 Long-term agency/funding, etc for RWMP Update
2015/2020

PMT

11: 10 AM

7. Projects Work Group Report: ranking for readiness, bundling

Tom Sephton

11:25 AM

8. Schedule future meetings
=  WF meetingsin 2012
0 June 21— Water Forum & Public Meeting to review &
comment on IRWMP Public Draft
0 July 19 — Adopt Final RWMP
=  Projects Work Group meeting — May 16; June 20 (?)
=  Public Agencies adopt Final IRWMP - July 20 - Sept 7

Dale Schafer

11:30 AM

Adjourn

Dale Schafer




