
Integrated Regional Water Management Plan  

Imperial  IRWMP 
http://imperialirwmp.org/ 

Date: Thursday, January 19, 2012, 9:00 – 11:30 AM  
SDG&E Renewable Energy Center 
1425 Main Street, El Centro, CA 92243 

 
Water Forum Agenda 

TIME CONTENT PRESENTERS 

9:00 AM Sign-in Staff 

9:10 AM 1. Welcome, Introductions, Agenda Review Dale Schafer 

9:20 AM 2. Current  Events – Stakeholder News  Dale Schafer 

9:40 AM 3. IRWMP Work Plan Status & Milestones - ATTACHMENT  Anisa Divine 

9:55  AM 4. Review Preliminary Project Ranking: What we have & what’s next  
-  ATTACHMENT   

Matt Zidar  

10:25 AM 5. Resource Management Strategies  

 Finalized Adopted RMS:  Increase Water Supply, Reduce Water 
Demand, Improve Flood Management - ATTACHMENT  

o Action: Volunteer for final reading 

 Draft Improve Water Quality RMS Findings - ATTACHMENT  

o Action: Adopt Improve Water Quality RMS Findings  

Dale Schafer 

 6. Resource Management Strategies  

 Practice Resources Stewardship Background & RMS Findings - 
HANDOUT   

Matt Zidar 

11:05 AM 7. Steps to Developing Implementation Grant Applications: What 
question do you have? 

Matt Zidar 

11:15 AM 8. Schedule future meetings 
 WF meetings in 2012 
 March 15 – RMS Final Action; Implementation Plan; IRWMP 

Mandatory Elements (Governance, Finance, Interregional 
Coordination, Data Management, etc.) 

 April 19 – Adopt Project Ranking; Review Governance & 
Finance for IRWMP implementation 

 May 17 – (optional)  
 June 21 – Public Meeting to review & comment on Draft 

Administrative IRWMP 
 July 19 – Adopt Final IRWMP 

 Projects Work Group meeting - March 14  
 Public Agencies adopt Final IRWMP - July 20 - Sept 7 

Dale Schafer 

11:30 AM Adjourn Dale Schafer 
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