IMPERIAL
IRWMP

IMPERIAL. IRWMP

Integrated Regional Water Management Plan

HTTP:/ /IMPERIALIRWMP.ORG/

Date: Thursday, February 17, 2011, 9:00 — 11:30 AM

SDG&E Renewable Energy Center
1425 Main Street, El Centro, CA 92243

WATER FORUM AGENDA

TIME CONTENT PRESENTERS
9:00 AM Sign-in Staff
9:10 AM 1. Welcome, Introductions, Agenda Review Dale Schafer
9:15 AM 2. Current Events —Stakeholder News Stakeholders
9:25 AM 3. New River Improvement Project Jose Angel
9:45 AM 4. Urban Water Management Plan meeting report Dale Schafer
10:00 AM | 5. RMS Scoping
Action: Adopt RMS Scoping Findings Dale Schafer
® Increase Water Supply
= Reduce Water Demand
0 Ag Water Use Efficiency RMS
0 Urban Water Use Efficiency RMS
= RMS not applicable to Imperial Region
Discussion: Energy Water Use Efficiency RMS Matt Zidar
10:20 AM | 6. Preliminary Call for Projects Matt Zidar
=  Project Submittal Workshop report
=  What's next
10:45AM | 7. Disadvantaged Communities Update Luis Olmedo
Action: Accept TM DAC needs Dale Schafer
11:00AM | 8. NextSteps Dale Schafer
®*  Projects WG — March 23,2011 1:30 PM
March 24, 2011 Water Forum Agenda ltems
= Adopt Findings for Energy Water Use Efficiency
=  EXERCISE: Prioritize Goals & Objectives
= Present Criteria for Project Ranking, adopt if consensus
=  Present Preliminary Project List
11:15 AM | Adjourn




