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City and County Managers Meeting
June 9, 2010
12:30 - 2:00 PM

Imperial Integrated Regional Water Management Plan

Why an IRWMP?
= State requirements and intent
»  Whatis in it for the Stakeholders? Why participate? What are the
Benefits?
= Expected IRWMP Outcomes

IRWM Planning Process and Schedule
= Who will participate? The Water Forum and RWMG
= How the Plan will be developed? Work plan and approach
=  Whatis driving the schedule? Funding drivers
= How will my projects be considered? Project definition process
= What do we need from you? Representatives and roles

Forum Operations and Logistics

Moving Forward and Next Steps



